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From the activities of the week, I have learned a lot. Particularly, strategists need to make adjustments in the strategies that were priory implemented. The importance of the adjustments is attributed to correcting small mistakes that could possibly have been encountered hence eyeing the correct course of action. Analyzing the outcomes of the previous business quarters is of outright importance as adjustments are made after this analysis. 
Effective leaders carry on strategic decisions to maximize the performance of their teams and so is their firms (Summers, 2019). Their success is attributed to the solid and long-term goals that they rigorously execute as they iterate on them from time to time. I have learned that managers should always guide process at defined intervals be it weekly, quarterly, yearly, or even monthly. A systematic manner of executing process helps the company achieve its desired goals and targets. 
The analysis of previous business quarters specifically helps managers understand the immediate state of the company and markets, it makes them point and prioritize the best initiatives for the quarter to come (Summers, 2019). This means that these initiatives will keep the company progressing and making the necessary moves towards achieving its long-term goals. 
Considerably, the adjustments help the company come up with strategies that suit operations. Such strategies are often intuitive and analytical in as far as their derivation is concerned. The review allows important stakeholders a chance of participating in the examination and the debate of prioritizing the best way forward for the company (Summers, 2019). The ultimate value of the adjustments is determining the best couple of solutions which should be executed in the quarter to follow. 
Previous analyses make it easy for a company to review results and for that matter realign their goals, strategies, staffing, and other resources. The whole process keeps the entire team informed and aligned towards strategic goals. 
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